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IHI will be a driver of the changing R&D landscape

I N

Z + 1Ml will build on the successful integration of all

* IHIwill boost research i Precision Immunology,

Neurodegeneration, Oncology, Digital Health and
Integrated Health Care Solution

stakeholders of the innovation landscape in IMI
(including regulators and patients)

* Although focused on non-competitive research

the IP framework wil foster competitive clnical
trials as well as commercialization of results

* Although built as a European public private pa

tnership K1 will have a global participation pr
ofile

IMI working to improve health by speecling up the development of,and patient a
nnovative medicines, particularly in aeas where thereis an unmet medical or soc

SANOFI 3

Trends persisting through the pandemic

Trends accelerated by the pandemic

Full-continuum patient care demand is

onthe ise
Payers continue to move into provider

space
Nontraditional competitor landscape

Industry consolidation continues
Leaming Health Systems continue o t
ake on a whole-person approach to care
for an entire population

&)

1. Shifts in consumer behavior increase de
mand for vinualiat-home health and care

2. Digltal acceleration accelerates

3. Public health and health inequites tske
their place atthe foefront of health

4. Unique, out-ofindustry collaborations
are on the rise

5. Reframing care delivery and related
workforce requrements to deiver new
models of health and care

Trends emerging from our external scan fall into two categories:

‘persisting through’ or ‘accelerated by’ the pandemic

Along with growth, market is shifting from device-centric to integrated

clinical and technology solutions
s
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Japan has lagged behind in developing global
life-science startup ecosystems
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Summary: hiPSC-based personalized cell therapy
could be a reality but need more studies

AUTOSOMAL GENETIC
TRANSMISSION

ACEMENT THERAPY AND HUNTINGTON'S DIDEASE

w
B

>

) Although cell replacement therapy has not generated benefits in
L HD patients, post-mortem analyses of failed trials have revealed a
number of important aspects of disease mechanisms.

%) Although we must be aware of the prion properties of proteins associated
to neurodegenerative disease, there is potential benefits to
cell replacement therapy for a number of such disorders, in particular PD.

Considring slternative approaches,such a antibody based therapy AW
to target other aspects of disease, will be important in future i
dinical erdeavors.
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* Maximize the value of each molecule

*Enhance productivity of the
organization

*Respect medical joumey of patientand /7
Respect [ghwis el

OUR CLINICAL DEVELOPMENT
OBJECTIVES

OPERATING IN THE HEALTHCARE SYSTEM OF THE FUTURE

Healthcare: building a
digital healthcare
system
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MIGRNX® PLATFORM UTILIZES A QUICK-ENTRY METHOD THAT
ENABLES ACCURATE DOCUMENTATION BY THE PATIENT

Three Key Ingredients of a Successful Venture

+ Strong vision / concept + Building a business is hard,
the right team can predict

and overcome roadblocks.

 Clear fundraising strategy
- Sophisticated co-investors

+ Addresses a clear unmet
need

Justified target raise

Venture Capital:
Capital invested in a project in which there is a substantial
element of risk, typically a new or expanding business

Sanofi Ventures’ Investment Model
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Creating Value &

Future Pipeline
Opportunities

%

Building Relati
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L

Investing fo

r Strategic P . -
e BD Opportunities

- Reputation and

« Seat at the Table Awareness

« Support & Expertise

* Access to Innovation

- Sharing of Learnings
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NurrOn Pharmaceuticals NURRON

0= QA ZSs b www.nurronpharma.com m dikim@nurronpharma.com
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FIAT CARE BIOMEDICAL
FCBIO @ FCBio
tistol2 WeE Peter Kang BRSPS  www.fcbiomedical.com m song133436@gmail.com

Fiat Care Biomedical2 AtSIA|0f 2
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3._ SHLE %:'%)g 2stE X257 | FCB-101: VDR Immune Activator (VDRIA)

e

FCB 102= Eot 3%l =20| 25T [ S| 2E=l= HIEILID ZEHS BEs17| ol 2EE SE=EEE)
HetE 4 UBUCE Eot T2 09t 22 Hio[2{A HEES MY E 4 ASLITE

19



WBIF
2021 MIHIHI0| &Mz 2

at AF

WBIF HQ. T. +82 (0)63-213-2450 E. wbif2021@gmail.com H. www.wbif.or.kr

@ M=ot
& Bl KAIST MBI %&
I‘l".%—‘. ._IM E‘I Bio Innovation Management Program Foel Korea in Jeonju




